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Course Name CBP Team Building  

Course Duration 2 days  

Course Structure Instructor-led 

Course Overview With teams at the core of corporate strategy, your 
success as an organization can often depend on how 
well you and other team members operate together. How 
your problem solving skills are, the team’s enthusiasm 
and motivation state, how well everybody works 
together. How well as employees we contribute to the 
success of our teams.  

Course Outcome At the end of this course participants will: 

 Understand the value of working as a team 

 Recognize the critical role communication skills 
will play in building and maintaining a team 
atmosphere  

 Identify ways that team members can be 
involved and grow in a team setting 

Course Details  
Topic 1: Team building for leaders 
 

 Explain the need for team building. 
 

 Understand the responsibilities of a team 
leader. 

 

 List and explain the benefits of building 
teams. 

 

 Identify the key criteria in team selection. 
 

 Describe the essentials of effective team 
communication. 

 

 Give recommendations for creating a 
motivating team environment. 

 

 Explain the concept of coaching. 
 

Topic 2: Team maturity matrix 
 

 Understand the different levels of team maturity 
 

 Assess your team’s maturity 
 

 Develop action plans to progress your team’s 
maturity 
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Topic 3: Motivation 
 

 Define motivation. 
 

 Identify the basic needs and desires of team 
members. 

 

 Discuss recommendations that will encourage 
performance. 

 

 Define and classify team morale. 
 

 Explain what leaders can do to improve morale. 
 

 Recommend strategies for building loyalty in 
teams. 

 
Topic 4: Communication 
 

 Define Business Communication. 
 

 Describe the fundamentals of Business 
Communication. 

 

 Identify potential barriers to effective 
communication. 

 

 Identify strategies to overcome communication 
barriers. 

 

 Distinguish between Verbal and Non-verbal 
Communication 

 
Topic 5: Conflict and Disagreement in  
Business Communication 
 

 Describe how conflict may affect communication 
and identify its sources. 

 

 Recognize the role of values in conflict 
resolution. 

 

 Identify various conflict resolution styles. 
 

 Select the appropriate conflict resolution styles 
given a specific 

 

 scenario. 
 



COURSE OUTLINE: CBP TEAM BUILDING   

   
 

Page 3 of 3    
   

 Describe simple methods for dealing with 
conflict. 

 

 Explain the importance of active listening. 
 

 Recognize the challenges of cross-cultural 
communication. 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

  


